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Building Engineering
Strength for Tomorrow
HEB currently carries the tagline of “Malaysia’s Engineering DNA”. 
This is represented by the double helix. With the acquisition 
of SMHB, the concept of Engineering DNA continues and will 
be strengthened to greater heights with added value in their 
combined expertise.

Our core areas of expertise are illustrated below:-
• Engineering Design and Construction Supervision
• Project Management
• Building Information Modeling (BIM)
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“  The signing of the HOA unites two leading powerhouses of the 
engineering consultancies in the country. Our combined size, engineering 
skills and track record will expand our scope of services as well as enhance 
the value proposition to clients.

While HEB Group specializes in highways and railway infrastructure, SMHB 
has built an unparalleled reputation in the water sector for more than 
50 years. Our consolidated expertise will accelerate our position to be 
a key contender to undertake projects not only in Malaysia but in the 
international market as well.

In essence, we will be stronger together, with vast expertise, substantial 
order book and combined strengths.”
TAN SRI IR. KUNA SITTAMPALAM
Executive Vice Chairman, HSS Engineers Berhad

Find out more about us at
www.hssgroup.com.my



HEB AT A GLANCE

Involved In KUALA LUMPUR-SINGAPORE HIGH-SPEED RAIL,  
EAST COAST RAIL LINK, MRT 1 & 2, TUN RAZAK EXCHANGE,  
BUKIT BINTANG CITY CENTRE, WESTPORTS,  
MAJU EXPRESSWAY 2 amongst others

  CONTRACTS 
SECURED  
close to

RM176.0  
million
in 2017

Total assets under
management

ORDER BOOK

2017

RM434.3 
million

2016

 RM378.4 
million

 Market  
 Capitalisation of

RM456.3 
million
as at 31 December 2017

TOTAL REVENUE
 
2017

RM145.7 
million

2016

  RM139.0 
million

RM3 billion

  Transfer to  
MAIN MARKET OF 
BURSA MALAYSIA  
on 8 September 2017

SHARIAH
COMPLIANT  
on 24 November 2017
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CORE SERVICES

DELIVERING VALUE
for our clients,

shareholders and 
communities

ABOUT US
OUR PERFORMANCE
LEADERSHIP
OUR COMMITMENT TO BUSINESS SUSTAINABILITY
OUR COMMITMENT TO GOOD GOVERNANCE
FINANCIAL STATEMENTS
SHAREHOLDERS’ INFORMATION

HSS ENGINEERS BERHAD
ANNUAL REPORT 2017 03



MISSION STATEMENT

To be recognised as Malaysia’s 
premier engineering consultant, 
as reflected in our outstanding 
contribution to the development 
of the nation’s infrastructure; and 
retain this position through our 
excellent service and superior 
technical quality, innovation and 
performance

HSS ENGINEERS BERHAD
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ABOUT HEB

HSS Engineers Berhad (HEB or the Company) is an investment holding company 
which was incorporated on 23 January 2015 under the Companies Act, 1965 as a 
private limited company under the name of HSS Engineers Sdn. Bhd. before it was 
converted into a public limited company. The Company assumed its present name on  
31 March 2015.

HEB, through its subsidiaries (HEB Group or the Group) and associates, is principally 
involved in the provision of engineering and project management services including 
engineering design, construction supervision, project management and building 
information modeling services.

To date, the Group’s total workforce consists of more than 650 employees, of which 
more than half are engineers. The Group operates from 3 main offices, based in Kuala 
Lumpur and Penang in Malaysia as well as Chennai in India.

The HEB Group has longstanding experiences in a wide array of sectors, which includes 
urban infrastructure, roads and highways, railways and metro systems, building and 
structures, transportation planning, power generation, and water resources and supply, 
just to name a few. The Group provides its services on a global scale, to local clients 
as well as clients in countries such as India and the Middle East.

HSS ENGINEERS BERHAD
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HIGHWAYS AND 
RAILWAYS
LEVERAGING ON OUR TRACK RECORD



OUR STORY

DEAR VALUED SHAREHOLDERS,

I am pleased to report that our 
second year as a listed entity 
on Bursa Malaysia Securities 
Berhad not only demonstrated 
our agility and adaptability amidst 
the thriving landscape, but also 
showcased our commitment to 
further our journey of growth, 
surpassing all expectations.

Tan Sri Ir. Kuna Sittampalam
Co-Founder / Executive Vice Chairman

HSS ENGINEERS BERHAD
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2017 was a commendable year for HSS Engineers 
Berhad (HEB or the Company). For one thing, we 
secured close to RM176 million worth of contracts 
comprised mainly of high-impact infrastructure 
projects, a value significantly higher than 2016. 

In the same year, we announced a major acquisition 
of a water specialist engineering firm, that would 
catapult us to the centre stage of engineering 
consultancy services sector in the local as well as 
in the international arena moving forward. 

I would like to record my deepest appreciation for 
your enduring support and belief in us, and reiterate 
our desire to scale greater heights going forward.

On that note, I am delighted to present you with 
the Annual Report of HEB for the year ended  
31 December 2017.

A TRANSFORMATIONAL ACQUISITION

W i t h  G o v e r n m e n t ’ s  c o m m i t m e n t  t o  t h e 
implementation of the General Agreement on Trade 
in Services, we recognised that size does matter 
in an increasingly competitive market. With this in 
mind, we were determined to grow, both in size and 
in skillsets, to position ourselves in the same level 
playing field as the international players. 

Hence, the proposed acquisition of SMHB Engineering 
Sdn Bhd, the parent company of SMHB Sdn Bhd in 
September 2017. Established in 1962, SMHB Sdn 
Bhd, is an engineering consultancy firm reputable 
for its deep expertise in the water sector across 
treatment works, distribution, dams, flood mitigation, 
irrigation and environmental services. 

Some of the prominent water supply projects 
that the firm was involved in were the design and 
construction of Phase 1, 2 & 3 of the Sg Selangor 
Water Supply Scheme, which is the largest water 
supply project in Malaysia as well as the Interstate 
Raw Water Transfer from Pahang to Selangor. It 
has also successfully completed projects overseas 
in the areas of water resources & water supply 
development in South East Asia. 

The enlarged entity, with a combined workforce 
of more than 1000-strong, would render two key 
advantages; firstly, the ability to both upscale and 
upskill in order to compete alongside foreign players; 
and secondly, the securing of a favourable vantage 
point to ride the next infrastructure boom in our 
country, specifically the water industry. 

This merger and acquisition exercise is our 
maiden endeavour towards consolidating the 
best of two powerhouses to attain bigger and 
bolder accomplishments. We firmly believe that 
the combined strengths of two leading Malaysian 
engineering consultancy firms will make the HEB 
Group a key contender to undertake projects in the 
international as well as the local market. 

SPEARHEADING INITIATIVE AND INNOVATION

We remained true to our pledge to continuously 
innovate and adopt cutting-edge technologies to 
provide international-class engineering consultancy 
services.

The year under review further exemplified HEB’s 
hallmarks of initiative and innovation, aligned with 
our constant pursuit of excellence, and commitment 
to delivering first-class services and solutions for 
trusted clientele. 

in 2017,  
HEB secured close to

RM176 million
worth of contracts
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OUR STORY

Illustrating this, our extensive experience in the 
usage of cutting-edge Building Information Modeling 
(BIM) proved a key turning point in developing viable 
solutions and enabling client visualisation. One such 
instance was the successful utilisation of BIM in the 
design of 3 vehicular tunnels to access the Bukit 
Bintang City Centre development, which enabled us 
to propose a solution for minimal disruption to utility 
services within high-congested core of Kuala Lumpur. 

Our inherent prowess in digital interface work and 
3D modeling continued to be of great use as we 
overcame and solved complex highway designs 
encountered in our work on a highly-complex multiple 
tier road connection at the Johor Bahru city centre 
for the Coronation Square mixed development.

At the same time, we sought to introduce unique 
innovations to uphold best practices in the energy 
and environmental aspects, for the betterment of 
the community and the nation. 

HEB undertook multiple project works to this end, 
encompassing varying aspects such as providing 
the base design criteria for the provision of an 
Information Communication Technology (ICT) 
masterplan for the creation of a SMART CITY in 
Kwasaland, incorporating solar power as an alternate 
power source for the operation of Big Dutchman’s 
Warehouse, using microwave technology for the 
safe disposal of clinical waste, and developing an 
international-standard Fire Safety Design Policy for 
the operation of high speed trains.

IMBUING SUSTAINABILITY

We, at HEB, recognise the importance of sustainability, 
and have consistently reprised our role in creating 
a naturally-vibrant environment and enhancing its 
climate resilience. 

I am pleased to report that we have unequivocally 
embraced a comprehensive extent of sustainability 
practices within the Company, entrenching various 
principles across our overall strategy, policies, 
processes and systems to set industry benchmarks. 

Big Dutchman’s Warehouse

HSS ENGINEERS BERHAD
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Today, our QESH Management Systems are OHSAS 
18001, ISO 9001, and ISO 14001 certified. To ensure 
adherence to the same exacting standards across 
our undertakings, we have sucessfully attained 
QESH certification for our Independent Consultant 
/ Checking Engineer projects and we aim to attain 
similar certification for BIM Global Ventures and HSS 
BIM Solutions Pvt Ltd. 

We have set up a dedicated Green Task Force 
whose sole objective is developing and advocating 
environment friendly initiatives within the Group. 
Among its primary initiatives are to form and 
implement a digitisation strategy across the board 
to improve resource efficiency and drive wastage 
reduction, as well as generate energy savings at 
the HEB headquarters. 

We will continue to seek further energy-efficient 
practices to maintain and better our performance. 
Further to this, we are en route to formalising 
a sustainability committee within the Group, to 
undertake assessment of our consulting projects for 
positive environmental and social impact indicators. 

THE BEST IS AHEAD

We are confident that the fundamentally-strong 
building blocks that were established within HEB 
would surely pave the way for the exciting journey 
ahead. Hence I would like to thank our management 
team and staff for their unwavering commitment 
throughout the years.

I would like to express my gratitude to our 
shareholders for their confidence and support to 
the Group. We appreciate your trust in us, it is our 
sincere hope that you would continue to journey with 
us going forward. Together, we will build a brighter 
future. 

Tan Sri Ir. Kuna Sittampalam
Co-Founder / Executive Vice Chairman

MRT Line 1 - Jajaran Sg. Buloh - Kajang

our  
QESH Management 
Systems are  

OHSAS 18001, 

ISO 9001, and 

ISO 14001  
certified
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CORPORATE INFORMATION

BOARD OF DIRECTORS

Dato’ Mohd Zakhir Siddiqy Bin Sidek
Independent Non-Executive Chairman

Tan Sri Ir. Kunasingam A/L V. Sittampalam
Co-Founder / Executive Vice Chairman

Dato’ Ir. Nitchiananthan A/L Balasubramaniam
Executive Director / Group Chief Executive Officer

Mohan A/L Ramalingam
Senior Independent Non-Executive Director

Foo Lee Khean
Independent Non-Executive Director

Ir. Sharifah Azlina Bt Raja Kamal Pasmah
Executive Director / Group Chief Operating Officer

Ng Kuan Yee
Alternate Director to Dato’ Ir. Nitchiananthan A/L  
 Balasubramaniam / Group Chief Financial Officer

AUDIT AND RISK MANAGEMENT 
COMMITTEE

Foo Lee Khean (Chairman)
Dato’ Mohd Zakhir Siddiqy Bin Sidek
Mohan A/L Ramalingam

REMUNERATION COMMITTEE

Mohan A/L Ramalingam (Chairman)
Dato’ Mohd Zakhir Siddiqy Bin Sidek
Foo Lee Khean

NOMINATION COMMITTEE

Mohan A/L Ramalingam (Chairman)
Dato’ Mohd Zakhir Siddiqy Bin Sidek
Foo Lee Khean

REGISTERED OFFICE

Boardroom Corporate Services (KL)
Sdn Bhd (3775-X)
Lot 6.05, Level 6, KPMG Tower
8 First Avenue, Bandar Utama
47800 Petaling Jaya
Selangor Darul Ehsan
Tel : +603 - 7720 1188
Fax : +603 - 7720 1111

HEAD OFFICE

Wisma HSS Integrated
B1 (1-4) Block B, Plaza Dwitasik
No. 21, Jalan 5/106
Bandar Sri Permaisuri
56000 Kuala Lumpur
Wilayah Persekutuan (KL)
Tel : +603 - 9173 0355
Fax : +603 - 9173 0939
Email : heb@hss.com.my
Website : www.hssgroup.com.my

COMPANY SECRETARIES

Tai Yit Chan (MAICSA 7009143)
Tan Ai Ning (MAICSA 7015852)
Ng Kuan Yee (MIA 17693)

AUDITORS

Azman, Wong, Salleh & Co. (AF0012)
12th Floor, Wisma Tun Sambanthan
No. 2, Jalan Sultan Sulaiman
50000 Kuala Lumpur
Wilayah Persekutuan (KL)
Tel : +603 - 2273 2688
Fax : +603 - 2274 2688

PRINCIPAL BANKER

Affin Bank Berhad (25046-T)
17th Floor, Menara Affin
80, Jalan Raja Chulan
50200 Kuala Lumpur
Wilayah Persekutuan (KL)
Tel : +603 - 2055 9000

SHARE REGISTRAR

Tricor Investor & Issuing House
Services Sdn Bhd (11324-H)
Unit 32-01, Level 32, Tower A
Vertical Business Suite, Avenue 3
Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur
Wilayah Persekutuan (KL)
Tel : +603 - 2783 9299
Fax : +603 - 2783 9222

STOCK EXCHANGE LISTING

Main Market of Bursa Malaysia
Securities Berhad
Stock Name : HSSEB
Stock Code : 0185
Stock Sector : Trading/Services
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ANNUAL REPORT 201712



BIM Global
Ventures Sdn 

Bhd
(“BGV”)

Provision of BIM 
services

CORPORATE STRUCTURE
As At 26 March 2018

HSS
Engineers

Berhad

HSS Engineering
Sdn Bhd
(“HSSE”)

Provision of engineering and 
project management services

HSS BIM 
Solutions

Private Limited
(“HBS”)

Provision of BIM 
services

HSS Mekanikal
& Elektrikal Sdn Bhd

(“HSSME”)
Provision of mechanical 

and electrical engineering 
consultancy services

HSS Integrated
Sdn Bhd
(“HSSI”)

Provision of civil and 
structural engineering 
consultancy services

100%

100%

100%

30% 30%
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BUILDING INFORMATION 
MODELING
SEIZING THE INITIATIVE



FINANCIAL HIGHLIGHTS

Financial Year Ended 31 December 2017 2016 2015 2014 2013

Revenue (RM’000) 145,666 139,004 121,503 104,575 101,449

Gross profit (“GP”)(RM’000) 49,942 48,476 40,728 37,202 29,621

Profit before taxation (“PBT”)(RM’000) 21,826 19,890 13,720 13,420 8,889

Profit after taxation (“PAT”)(RM’000) 15,029 14,017 10,134 9,149 6,708

EBITDA (RM’000) 24,572 22,763 16,446 15,767 10,946

No. of shares in issue (‘000) 319,081 319,081 255,265 255,265 255,265

Total assets (RM‘000) 149,222 125,192 77,302 64,469 57,645

GP margin (%) 34.28 34.88 33.52 35.57 29.20

PBT margin (%) 14.98 14.31 11.29 12.83 8.76

PAT margin (%) 10.32 10.08 8.34 8.75 6.61

EPS (sen) 4.71 4.97 3.97 3.58 2.63

HSS ENGINEERS BERHAD
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REVENUE
RM’000

PROFIT AFTER TAX
RM’000

EBITDA
RM’000

YEAR YEAR

AS AT

YEAR YEAR

SHAREHOLDERS’ EQUITY
RM’000

MARKET CAPITALISATION
RM’000

EPS
SEN

13 14 15 16 17 13 14 15 16 17

13 14 15 16 1713 14 15 16 17

13 14 15 16 17

101,449

6,708

16,333

10,946

2.63

104,575

9,149

25,526

15,767

3.58

121,503

10,134

35,940

16,446

3.97

139,004

14,017

78,708

22,763

4.97

145,666

15,029

89,201

24,572

4.71

31.12.16 31.12.17

127,632

456,286

YEAR
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CHAIRMAN’S STATEMENT

DEAR SHAREHOLDERS,

2017 was an exciting year as we at HSS 
Engineers Berhad (HEB or the Company), 
reached a series of landmarks on the 
corporate front. Within a year after its 
listing on the ACE Market on 10 August 
2016, HEB successfully transferred its 
listing status to the Main Market of 
Bursa Malaysia on 8 September 2017, 
and was included in the SC list of Shariah-
compliant stocks on 24 November 2017. 
These allowed us to appeal to the wider 
investment community.

Westports

Dato’ Mohd Zakhir Siddiqy Bin Sidek
Chairman

18 HSS ENGINEERS BERHAD
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Reflecting this, HEB’s share price rose by 257.5% 
to RM1.43 as at end-December 2017 compared to 
RM0.40 as at end-December 2016. In tandem with 
this, HEB’s market capitalisation increased more 
than two fold from RM127.6 million to RM456.3 
million in the same time frame, indicating investors’ 
appreciation of our fundamentals and expansion 
strategies.

Our financial report card for the year ended 31 
December 2017 (FY2017) bore the fruits of these 
untiring efforts. I am immensely pleased to announce 
that once again, we reached new heights in key 
financial indicators.

STABLE PERFORMANCE

Continuing our growth momentum in FY2017, 
HEB posted revenue of RM145.6 million, rising 
4.7% from RM139.0 million from the previous year 
mainly attributable to contributions from the Project 
Management division. Net profit grew in line with 
revenue, increasing 7.2% to RM15.0 million. 

HEB also noted similar expansion in order book of 
RM434.3 million as at 31 December 2017, from 
RM378.4 million a year ago. Notably, the Company 
retained its expertise in providing engineering 
services and project management consultancy 
for numerous high-impact national infrastructure 
projects, underscoring our expertise and supporting 
role for the Malaysia’s rapid development. 

transferred  
its listing status to the  
MAIN MARKET OF  
BURSA MALAYSIA

2017

RM1.43
2016

RM0.40

+257.5%

SHARE PRICE

Pusat Rehabilitasi Perkeso
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The salient features of completed, ongoing and 
secured projects in 2017, together with operational 
matters, are elaborated upon in the Management 
Discussion and Analysis (MD&A) section on pages 
22 to 37 of this Annual Report.

REWARDING SHAREHOLDERS

The Board of HEB endeavours to reward shareholders 
through capital appreciation and the practice of 
dividend distribution in respect of each financial year. 

To this end, the Board had declared on 27 December 
2017, an interim single tier dividend of 0.79 sen per 
ordinary share in respect of FY2017; an increase 
from 0.63 sen per ordinary share declared in FY2016. 
The dividend, which was paid on 23 January 2018, 
represented a dividend payout ratio of 16.7% of 
group net profit.

HEB’s dividend payout should always be held against 
the backdrop of the prevailing industry developments 
and opportunities. 

Cognizant of the tremendous potential in the local 
and regional arenas, it is imperative for HEB to 
possess sufficient working capital to capture further 
opportunities through organic expansion and merger 
and acquisition (M&A) exercises. Therefore, the 
Board would explore the setting up of a dividend 
policy in due course, while garnering sufficient 
capital to ride the industry waves and further extend 
our growth path. 

HEB & SMHB Share Sale Agreement

CHAIRMAN’S STATEMENT

increased more  
than two fold from 
RM127.6 MILLION to 

RM456.3 
million

MARKET 
CAPITALISATION

NET  
PROFIT GROW

2017

RM15.0 
million

+7.2%
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APPOINTMENTS TO HEB’S BOARD 

During the year,  HEB also announced key 
appointments to the Board of Directors effective 
1 January 2018, in adherence to best practices in 
the areas of talent management and succession 
planning. 

Puan Ir. Sharifah Azlina Bt Raja Kamal Pasmah was 
appointed as Executive Director, having previously 
been Alternate Director to our Group Chief Executive 
Officer, Dato’ Ir. Nitchiananthan a/l Balasubramaniam. 
She maintains her position as Group Chief Operating 
Officer.

Meanwhile, Ms Ng Kuan Yee was appointed as an 
Alternate Director to Dato’ Ir. Nitchiananthan and 
was simultaneously re-designated from General 
Manager of Finance to Group Chief Financial Officer. 

The new appointments are based on individual merits 
and with due regard to the benefits of establishing 
diversity on the Board. I congratulate Puan Ir. 
Sharifah Azlina and Ms Ng Kuan Yee on advancing 
to their new roles and look forward to their continued 
contribution to the Group.

Further to this, Tan Sri Ir. Kuna Sittampalam was also 
re-designated from Executive Director to Executive 
Vice Chairman effective 13 February 2018. The new 
role requires him to review the strategic plans for the 
HEB, ensure its strategies promote sustainability and 
growth, and provide leadership and oversight to the 
overall conduct of the business.

I would like to congratulate Tan Sri Ir. Kuna on his 
new role, and am looking forward to working closely 
with him going forward. 

LOOKING FORWARD

The Group expects to achieve robust results in 2018, 
underpinned by our strong financial fundamentals, 
the expansion of our sectoral portfolios, and our 
healthy order book. We also expect to benefit 
from the positive outlook of the construction 
industry locally and regionally, driven largely by 
continued government spending on infrastructure 
projects. Going forward, I believe that such promising 
prospects would continue to make HEB an attractive 
investor proposition. 

For more detailed insights into our prospects and 
strategies for sustainable growth, please turn to 
the MD&A on pages 22 to 37 of this Annual Report.

GIVING THANKS

On behalf of the Board of Directors of HEB, I would 
like to express heartfelt thanks to everyone who has 
contributed to the tremendous progress the Group 
has made since our IPO in 2016.

On a personal note, I would like to express my 
appreciation of my fellow members of the Board of 
Directors, whose guidance and advice have ensured 
yet another successful year for HEB. 

At the end of another year of major and positive 
achievements, the Board acknowledges with 
gratitude the exceptional skills, dedication and 
sheer hard work put in by our management team 
and employees throughout the region. 

Special appreciation is due to our shareholders for 
their outstanding loyalty, trust and support which 
we aim to reward by achieving still better results in 
future. We are also profoundly grateful to our clients, 
whose belief and confidence in our ability to deliver 
serves as an inspiration for us to continually elevate 
our game. Similarly, we recognise the help and 
commitment from our business partners, associates, 
bankers and financiers for their enduring support.

Dato’ Mohd Zakhir Siddiqy Bin Sidek
Chairman

FY2017 
an interim single tier  
dividend of  

0.79 sen  
per ordinary share

FY2016 

0.63 sen  
per ordinary share
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MANAGEMENT DISCUSSION & ANALYSIS

Dato’ Ir. B. Nitchiananthan
Executive Director / Group Chief Executive Officer

DEAR SHAREHOLDERS,

2017 was a stellar year for HSS Engineers 
Bhd (HEB or the Company), marked 
by a record financial performance, a 
major boost to our order book, and our 
transfer to the Main Market of Bursa 
Malaysia Securities Bhd. In addition, we 
successfully negotiated the acquisition 
of SMHB Engineering Sdn Bhd (SMHB), 
which we expect to complete in the first 
quarter of 2018.

MEX 2

22



I  am delighted to present our financial and 
operational performance for the financial year ended 
31 December 2017 in more detail below.

OUR BUSINESSES

HEB is the investment holding company for the HEB 
Group (or the Group). The Group is primarily involved 
in providing services related to Engineering (Design 
and Supervision), Project Management and Building 
Information Modeling (BIM). In future, the Group 
also aims to expand regionally and to venture into a 
fourth core service, namely Facility Management – a 
move that would make us a full-fledged engineering 
services provider.

Our services are delivered by the Group’s subsidiaries 
and associates which are:

SUBSIDIARIES

• HSS Engineering Sdn. Bhd (HSSE)
• BIM Global Ventures Sdn. Bhd (BGV)
•  HSS BIM Solutions Private Limited (HBS) 
 (incorporated in Chennai, India)

ASSOCIATES

• HSS Integrated Sdn Bhd (HSSI)
• HSS Mekanikal & Elektrikal Sdn Bhd (HSSM&E)

We have 16 years of engineering and project 
management experience as well as extensive 
expertise in a variety of sectors. These include urban 
infrastructure, roads and highways, railways and metro 
systems, buildings and structures, transportation 
planning, power generation and water resources 
management and supply. Our reach extends beyond 
the Malaysian market and we provide services to 
clients in India and the Middle East.

As at 31 December 2017, our workforce comprised 
of 650 employees across our headquarters in 
Kuala Lumpur, our office in Penang and our office 
in Chennai, India. More than half of our workforce 
are engineers. 

16 years of  
ENGINEERING AND  
PROJECT MANAGEMENT EXPERIENCE  
as well as extensive expertise  
in a variety of sectors

As at 31 December 2017,
our workforce comprised over 

650 EMPLOYEES 

CORE SERVICES

ENGINEERING 
SERVICES

PROJECT
MANAGEMENT
SERVICES

BIM 
SERVICES

Key personnel in discussion on the group’s activities

ABOUT US
OUR PERFORMANCE
LEADERSHIP
OUR COMMITMENT TO BUSINESS SUSTAINABILITY
OUR COMMITMENT TO GOOD GOVERNANCE
FINANCIAL STATEMENTS
SHAREHOLDERS’ INFORMATION

HSS ENGINEERS BERHAD
ANNUAL REPORT 2017 23



MANAGEMENT DISCUSSION & ANALYSIS

Engineering Services 

The Group’s Engineering Services mainly comprise 
Engineering Design and Construction Supervision 
activities. 

Engineering Design for construction projects is done 
before construction begins and involves the planning 
and design of the entire project. The work comprises 
concept design, preliminary and detailed design, and 
specification and procurement.

Construction Supervision aims to ensure that 
construction works comply with the approved 
drawings and specifications as well as with relevant 
laws and guidelines, and that the works remain within 
the project schedule and budget.

Project Management Services

Our Project Management Services offer a total project 
management solution from pre-implementation 
to completion, including turnaround management 
solutions for under-performing projects. Our 
services cover project and design management, 
procurement and contract management, construction 
management, interface management and risk 
management.

BIM Services

BIM uses an intelligent 3D and computer simulation 
system to enable a building or infrastructure to 
be designed collaboratively. The system not only 
integrates the inputs of various project participants – 
builders, owners, architects, structural engineers, and 
Mechanical, Electrical and Plumbing (MEP) systems 
engineers – it also generates the characteristics of 
the structure being designed. 

However, the Group’s BIM Services go beyond the 
planning and design phase of a project to cover 
the entire lifecycle of the structure, including such 
supporting processes as construction management, 
cost management, project management and 
operation.

ACQUISITION OF SMHB 

In September 2017, HEB entered into an agreement 
to acquire SMHB in a move that brings together two 
leading engineering consultancy groups to create a 
premier brand to be reckoned with both locally and 
regionally. The acquisition transforms the Group’s 
prospects going forward, positioning us to play a 
strategic role in the rapid development of the water 
and transportation sectors, which are among the key 
pillars of a developed economy. It also increases our 
workforce to over 1,000 employees.

The purchase consideration of RM270 million entails 
RM162 million cash, and the balance of RM108 
million via the issuance of new HEB shares to the 
vendors.

To part-finance the cash consideration for the 
SMHB Acquisition, the Company undertook following 
corporate exercises:

(i)  Placement of new HEB Shares to investors to 
be identified to raise gross proceeds of up to 
RM52,300,000 (‘Placement’); and

(ii)  Renounceable rights issue of up to 31,908,101 
new HEB Shares (“Rights Shares) on the basis 
of one (1) Rights Share for every ten (10) HEB 
Shares held on an entitlement date and at an 
issue price to be determined later together 
with a bonus issue of up to 15,954,050 new 
HEB Shares (“Bonus Shares”) on the basis of 
one (1) Bonus Share for every two (2) Rights 
Shares subscribed and up to 47,862,151 free 
detachable warrants (“Warrants”) on the basis 
of three (3) Warrants for every two (2) Rights 
Shares subscribed (“Rights With Bonus Issue 
and Warrants’)

On 11 January 2018, the Company announced that 
Bursa Malaysia Securities Berhad (“Bursa Securities”) 
has vide its letter dated 11 January 2018 approved 
the admission of the Warrants to the Official List 
of Bursa Securities and the listing and quotation 
of the Warrants and all the new HEB Shares to be 
issued as aforesaid including new HEB Shares from 
the exercise of the Warrants on the Main Market of 
Bursa Securities.

SADA Water Treatment Plant
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The SMHB Acquisition, Placement and Rights With 
Bonus Issue and Warrants have obtained the 
approvals from the shareholders of the Company 
at the Extraordinary General Meeting held on 30 
January 2018.
 
On 5 February 2018, the Company announced that 
its Board of Directors (“Board”) has fixed the issue 
price for the Rights Shares at RM1 .30 each based 
on entitlement as at 5.00 pm on 21 February 2018 
and the exercise price for the Warrants at RM1 .70 
each.
 
On 21 February 2018, the Company announced 
that the issue price for the new HEB Shares under 
Placement has been fixed by the Board at RM1.53 
each and a total of 34,182,000 new HEB Shares 
shall be issued under the Placement. The Placement 
was oversubscribed by close to 2 times and has 
been completed with the listing and quotation of the 
34,182,000 new HEB Shares on the Main Market of 
Bursa Securities on 8 March 2018 and we managed 
to raise RM52.3 million from the Placement.

On 14 March 2018, the Company announced that 
the 31,908,101 Rights Shares under the Rights 
with Bonus Issue and Warrants have been over-
subscribed based on valid acceptances of Rights 
Shares and applications for excess Rights Shares 
received by the Company as at the closing date 
of 8 March 2018. The Rights with Bonus Issue and 
Warrants received overwhelming response with 
oversubscription rate of 75.1% and we managed to 
raise RM41.5 million from this exercise. The Rights 
with Bonus Issue and Warrants has been completed 
with the listing and quotation of the 47,862,151 
new HEB Shares (including Bonus Shares) and 
47,862,151 Warrants on the Main Market of Bursa 
Securities on 21 March 2018.

Upon completion of the SMHB acquisition, the total 
number of issued shares shall be increased from  
319 million to 495 million before the exercise of 
warrants.

The acquisition is targeted to complete in the first
quarter of 2018. Apart from providing us inroads into 
the water and waste water sectors, the acquisition 
of SMHB enables the Group to be a leading Malaysian 
brand. It also positions us in the targeted high 
growth areas of urban transportation, water and 
related infrastructure.

OUR OBJECTIVES AND STRATEGIES

We have three key objectives for the future 
development of the Group, namely to expand in 
the domestic and regional arenas, to develop a 
multidisciplinary business model, and to build a 
recurring income stream.

Accordingly, we are setting our sights on further 
merger and acquisition (M&A) exercises and/or 
strategic partnerships in the near future. Expanding 
by inorganic means will enable us to upscale our 
existing capabilities quickly, and thereby accelerate 
our ascent into high-growth services. At the 
same time, we will be reinforcing our existing BIM 
competencies, and looking to expand into the 
provision of high-end facility management services.

To this end, we have revised the utilisation of the 
remaining RM24.0 million proceeds of our IPO. RM8.0 
million has been reallocated for a BIM strategic 
partnership, M&A and human resource development; 
and RM8.0 million for a high-end facility management 
services strategic partnership and human resource 
development. Proceeds earmarked for expansion 
into India have been revised to RM5.0 million, while 
the RM3.0 million earmarked for our venture into the 
power sector remains unchanged. Meanwhile, the 
RM6.0 million originally intended for expansion into 
the water sector has been reallocated following our 
acquisition of SMHB. The Board has also approved 
an 18-month extension of the time period for 
utilising the IPO proceeds, thereby allowing us 36 
months from our listing on 10 August 2016 to utilise 
the proceeds. Please refer to page 85, Additional 
Compliance Information for details information.

At home, we will be eyeing potential opportunities 
in the water and power sectors. Overseas, our 
targets are ASEAN, India and the Middle East, 
where market demographics and other economic 
data are favourable and where there is an urgent 
need for infrastructure development to support 
economic growth. In these areas, we will be looking 
at engineering consultancy firms that have a strong 
presence and an established network in their 
respective countries. 

to expand  
in the domestic 

and regional 
arenas

to develop a 
multidisciplinary 
business model

to build  
a recurring 

income stream

THREE KEY OBJECTIVES

1 2 3
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MANAGEMENT DISCUSSION & ANALYSIS

To facilitate our expansion, within the next three 
years we plan to integrate SMHB into the HEB Group 
and to enhance our joint core competencies. We 
will also be developing strategies to empower the 
enlarged HEB Group to provide clients with a wider 
scope of services which will boost profitability and 
strengthen our capital base. This will enhance the 
competitiveness of the Group in our core areas 
and regions. 

We are fully aware of the challenges of integration 
and have decided on a five pronged strategies to 
ensure a successful integration which are:

• Realistic level of effort and timeline
• Focus on critical success factors
• Leveraging on international integration lessons
• Discipline in achieving the cost savings
•  Transparent communication on the process and 

progress of integration.

At the same time, we will seek to develop a 
multidisciplinary practice by exploring the possibility 
of broadening the scope of our services to include 
quantity surveying and architectural design. 

Beside this, we are looking to build a steady long-
term income stream by providing high-end facility 
management services primarily in the sectors of 
healthcare, rail transportation and other niche areas 

REVENUE 2016

RM139.0
million

2017

RM145.6
million+4.75%

PROFIT AFTER TAX (PAT)
(RM’MIL)

+7.2%

PROFIT BEFORE TAX (PBT)
(RM’MIL)

+9.73%

19.9 14.0

15.021.8

2016 2016

2017 2017

FINANCIAL PERFORMANCE 2017

where engineering skills are a prerequisite. This will 
play right into our skillsets and enable us to offer 
a full suite of specialist engineering consultancy 
services. Our involvement from the conception to 
the commissioning of projects puts us in a strong 
position to provide such a service. In particular, our 
involvement at the start of a project enables us to 
identify the optimum requirements both before and 
during the development stage. In addition, facility 
management services would follow naturally after 
the completion or commissioning of a project. To 
complement such a service, we anticipate leveraging 
on our BIM capabilities throughout lifecycle of the 
project.

WCE Discussion
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Group

For the 12 months ended 31 December 2017 (FY 
2017), HEB posted a revenue of RM145.6 million, 
4.75% ahead of the FY2016 figure of RM139.0 
million. The RM6.6 million revenue increase was 
attributable mainly to a higher revenue contribution 
by Project Management.

FY2017 saw the Group achieve a gross profit (GP) 
margin of 34.3%, consistent with 34.8% the year 
before. Major direct costs comprised direct staff 
costs, sub-consultancy and reimbursable expenses. 
Details of the revenue, direct costs and GP margins 
for each of our core services are provided in the 
‘Performance by Core Services’ section below.

For the year under review, Group profit before tax 
(PBT) advanced to RM21.8 million from RM19.9 
million in FY 2016. The increase in PBT by 9.73% or 
RM1.9 million was mainly attributable to the higher 
GP achieved for the current year coupled with higher 
other income and consistent administrative and 
operating expenses and finance costs. Meanwhile, 
profit after tax (PAT) climbed by 7.2% or RM1.0 
million to RM15.0 million from RM14.0 million the 
previous year, mainly owing to the factors explained 
above. 

The year’s PBT and PAT margins of 15.0% and 10.3% 
were up on FY 2016’s PBT and PAT margins of 14.3% 
and 10.0% respectively. 

Dividend 
 
On 27 December 2017, the Company declared an 
interim single tier dividend of 0.79 sen per ordinary 
share for FY2017 (FY2016: 0.63 sen), totalling 
RM2,520,740 (FY2016: RM2,010,210). The dividend 
was paid on 23 January 2018.

Performance by Core Services

The Group’s business activities are divided into three 
core services:

1.  Engineering Services - Engineering Design and 
Construction Supervision

2. Project Management
3. BIM Services

Engineering Design

In FY2017, the newly secured projects noted below 
contributed the major proportion of Engineering 
Design revenue:

•  The East Coast Rail Line (ECRL) scheme design 
(Phase 1 & 2) and preliminary design

•  The Kuala Lumpur-Singapore High Speed Rail 
(Reference Design Consultants 05)

•  Consultancy for the External Infrastructure 
Works for Bukit Bintang City Centre 

•  The Proposed Tun Razak Exchange (TRX) External 
Roads

MEX 2
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MANAGEMENT DISCUSSION & ANALYSIS

However, these wins were compensated by the 
completion of several projects including the LRT 
Ampang Line Extension and Westports Construction 
and Completion of Land Reclamation works, Container 
Yard and Wharf.

Engineering Design projects registered a GP margin 
of 24.5% in FY 2017, slightly higher than the 22.9% 
recorded in FY 2016. The ongoing securing of 
sizeable engineering design projects has enabled the 
Group to achieve a steady GP margin year on year.

Construction Supervision

Our major ongoing supervision projects – including 
the Sungai Besi-Ulu Kelang Elevated Expressway, 
West Coast Expressway and the Maju Expressway 
Extension to KLIA which are progressing well in 
line with the construction stage of these projects 
– continued to contribute the majority of our 
supervision revenue. However, this was offset by 
the completion of the LRT Ampang Line Extension, 
in line with its completion schedule.

The Construction Supervision segment recorded a GP 
margin of 27.4% as against FY 2016’s 31.7%. The 
cost component of construction supervision mainly 
consists of salaries, allowances, overtime and other 
staff costs, sub-consultants and reimbursables.

Project Management

The Group’s Project Management revenue climbed 
up to RM53.3 million in FY2017 from the RM38.0 
million posted in FY 2016 – an increase of 40.2% or 
RM15.3 million. The rise in revenue was mainly owing 
to the contribution from ongoing projects, which are 
all progressing on schedule, including:

•  The MRT Line 2, Jajaran Sg. Buloh-Serdang-
Putrajaya

• The Kwasa Damansara Township Development
•  Projek Membaikpulih dan Menariktaraf Landasan 

Keretapi di Sektor Pantai Timur 

The Project Management segment recorded a 
GP margin of 52.7% for FY2017 as against FY 
2016’s 55.4%. The cost component of Project 
Management mainly consists of salaries, allowances, 
overtime and other staff costs, sub-consultants and 
reimbursables. 

BIM Services

BIM services accounted for a small proportion of the 
Group’s revenue. The reduction in revenue for the 
year under review was mainly due to the completion 
of certain BIM projects. 

ANALYSIS OF GROUP REVENUE

Core Services

The contributions made by our various segments are 
set out in the table below.

Segment

2017 
RM’000 

contribution

2017 
% 

contribution

% 
variance

2016

Engineering 
design

55,151 37.9 (13.6) 

Construction 
supervision

23,579 16.2 (21.7) 

Project 
management

53,333 36.6 40.2 

BIM services 1,370 0.9 (60.1) 

Reimbursable 
income

12,233 8.4 >100 

Total 145,666 100.0 4.7

Geographical Locations

As in FY2017, the Malaysian market contributed 
98.0% of the Group’s total revenue, with the 
remaining 2% coming from ongoing projects in 
ASEAN, India and the Middle East. The total value of 
the Malaysian contribution came to RM143.7 million. 
To reduce our dependence on a single market and to 
enhance our sustainability we plan further overseas 
expansion.

Sources of Project Funding

In the year under review, 64.0% of the Group’s 
projects were funded by the Malaysian Government, in 
line with our major revenue contribution expectations 
from infrastructure projects.

Market Discipline

In terms of revenue contribution by market 
discipline, more than 57.0% of the Group’s FY 
2017 revenue was attributable to infrastructure 
projects comprising railway and transit systems. This 
reflects the Malaysian Government’s commitment 
to driving economic transformation and improving 
urban transportation infrastructure.
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Liquidity and Capital Resources

As at 31 December 2017, the Group’s balance of 
cash and cash equivalents stood at RM13.1 million 
compared with RM12.9 million as at 31 December 
2016. The RM0.2 million increase was mainly 
attributable to the improvement in net cash from 
operating activities in line with the improvement in 
financial performance.

The Group’s bank overdrafts rose to RM19.5 million 
as at 31 December 2017 from RM16.4 million as 
at 31 December 2016, mainly due to a timing gap 
pertaining to billings and collections. The balance of 
cash and cash equivalents consisted of cash and 
bank balances, short term deposits with licensed 
banks, bank overdrafts and net-off against short 
term deposits pledged with the banks.

Gearing Ratio

The Group registered a gearing ratio of 0.24 times as 
at 31 December 2017 in comparison to 0.23 times 
as at 31 December 2016. There was no significant 
change in the gearing ratio as the Group strives 
to ensure that its borrowings are maintained at a 
comfortable level, and the Group is always cautious 
about the escalated borrowing costs that arise from 
high borrowings.

Capital Management, Future Commitments and 
Funding Sources

The details of the Group’s capital management 
activities are disclosed in Note 36 of the 
consolidated financial statements in this Annual 
Report. The Group had no capital commitments as 
at 31 December 2017. 

PROJECTS HIGHLIGHTS

This section outlines the progress of key projects 
completed, ongoing and secured in FY2017, together 
with our total order book as at 31 December 2017.

Key Projects Completed in FY 2017

The table below highlights major Engineering and Project Management projects completed in 2017:

Project description
Contract value

(RM’ million)

1. LRT – Ampang Line Extension 189.0

2. MRT Line 1 – Jajaran Sg. Buloh-Kajang 101.9

3. East Coast Rail Link (ECRL) – Scheme Design (Phase 1) 4.4

4. Temporary Common Camp Facilities and Infrastructure for Refinery And 
Petrochemicals Integrated Development (RAPID) Project, Pengerang, 
Johor

9.1

Total 304.4

The table below highlights major BIM projects completed in 2017:

Project description
Contract value

(RM’ million)

1. Al Bayt Stadium Structural (UAE) 0.4

2. Adventz Tower (UAE) 0.4

Total 0.8
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MANAGEMENT DISCUSSION & ANALYSIS

Key Projects Ongoing in FY 2017

The table below highlights major Engineering Services and Project Management projects ongoing in 2017:

Project description

Contract 
value

(RM’ million)

Accumulated 
billings up to 31 
December 2017

(RM’ million)

Unbilled as at  
31 December 

2017
(RM’ million)

Commencement/
Completion date

1. MRT Line 2 (Jajaran Sg. Buloh-Serdang-Putrajaya) 190.8 71.3 119.5 April 2015/2022

2. East Coast Rail Link (ECRL) (KM 0 to KM 220)
- Preliminary Design

16.3 8.2 8.1 August 2017/
June 2018

3. ECRL (Package 1 from KM0 to KM231.5)
- Construction Supervision

81.5 - 81.5 1st quarter 2018/
2nd quarter 2024

4. ECRL (KM0 to KM213.5)- Detailed Design 24.7 - 24.7 January 2018/
2nd quarter 2026

5. Kuala Lumpur-Singapore High Speed Rail
- Reference Design Consultant 05 (RDC05)

17.6 5.6 12.0 2nd quarter 2017/
2nd quarter 2018

6. Proposed Tun Razak Exchange (TRX) External Roads
- Design and Construction Supervision

19.0 5.4 13.6 3rd quarter 2017/
3rd quarter 2021

7. West Coast Expressway from Tg. Karang to Banting (Design) 20.6 11.9 8.7 June 2011/2018

8. West Coast Expressway from Tg. Karang to Banting 
(Section 3 & 5)-Supervision

19.2 5.3 13.9 December 2015/
2019

9. West Coast Expressway from Tg. Karang to Banting 
(Selangor Alignment)(Section 1,2,6 & 7)-Supervision

40.8 1.9 38.9 4th quarter 2016/
2nd quarter 2020

10. Sungai Besi-Ulu Kelang Elevated Expressway (SUKE) 50.9 14.3 36.6 January 2012/
2018

11. Maju Expressway (MEX) Extension to KLIA 17.8 8.7 9.1 May 2010/
December 2019

12. Independent Checking Consultant for rehabilitation and 
upgrading works on the railway line in the East Coast 
sector

13.2 4.2 9.0 3rd quarter 2016/
3rd quarter 2020

13. Kwasa Damansara Township Development 17.3 8.7 8.6 July 2014/2020

14. Proposed Bridge Crossing Sg. Pulai & Link Road from 
Pelabuhan Tanjung Pelepas to Tg. Bin, Johor

11.7 3.5 8.2 September 2014/
December 2020

15. BBCC External Infrastructure Works (Civil & Structural 
and Mechanical & Electrical Engineering)

6.3 0.2 6.1 3rd quarter 2017/
4th quarter 2021

16. Upgrade of High Priority Water Distribution System for 
the Iskandar Malaysia Region

4.9 - 4.9 3rd quarter 2017/
2nd quarter 2022

17. Mixed development in Taman Perling, Johor Bharu 9.8 0.4 9.4 3rd quarter 2017/
4th quarter 2022

18. Upgrade of Lubuk Buntar Lama, Kedah Water Treatment 
Plant (Projek Menaiktaraf Loji Rawatan Air Lubuk Buntar 
Lama, Kedah)

3.2 - 3.2 December 2016/
March 2021

19. Proposed Coronation Square Mixed Commercial 
Development at Johor Bahru

3.5 0.9 2.6 May 2016/2021

20. East Klang Valley Expressway (EKVE) 6.1 3.1 3.0 April 2015/2019

TOTAL 575.2 153.6 421.6
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The table below highlights major BIM projects ongoing in 2017:

Project description

Contract  
value

(RM’ million)

Accumulated 
billings up to 31 
December 2017

(RM’ million)

Unbilled as at  
31 December 

2017
(RM’ million)

Commencement/
Completion date

1. Hospital Putrajaya, Tambahan Blok Baru 0.87 0.30 0.57 January 2017/ 
January 2020

2. Proposed Development of Cyberjaya Hospital 1.19 0.01 1.18 October 2017/ 
October 2020

3. Proposed Hikmah Exchange at Kuching, Sarawak 0.78 - 0.78 September 2017/ 
March 21

4. Mixed Commercial Development Lot 91 at Kuala Lumpur 
City Centre

0.35 0.04 0.31 January 2016/ 
January 2019

5. Manyata Promoters P Ltd - Front Parcel 
(Hotel/Office Block) (India)

0.67 0.05 0.62 June 2016/ 
 End of 2019

6. Salarpuriya Properties P Ltd - Oracle (India) 0.67 0.38 0.29 June 2016/  
Mid of 2018

7. Post office Tower (UAE) 1.05 1.05 - December 2014/ 
Mid of 2018

TOTAL 5.58 1.83 3.75

Puchong Tesco LRT Station
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Key Projects Secured in FY 2017

The table below highlights major Engineering Services and Project Management projects secured in 2017:

Project description

Contract  
value

(RM’ million)

Accumulated 
billings up to 31 
December 2017

(RM’ million)

Unbilled as at  
31 December 

2017
(RM’ million)

Commencement/
Completion date

1. East Coast Rail Link (ECRL)- Scheme Design 4.4 4.4 - Completed

2. East Coast Rail Link (ECRL) (KM 0 to KM 220)  
- Preliminary Design

16.3 8.2 8.1 August 2017/
June 2018

3. ECRL (Package 1 from KM0 to KM231.5)  
- Construction Supervision

81.5 - 81.5 1st quarter 2018/
2nd quarter 2024

4. Kuala Lumpur-Singapore High Speed Rail  
- Reference Design Consultant 05 (RDC05)

17.6 5.6 12.0 2nd quarter 2017/
2nd quarter 2018

5. Proposed Tun Razak Exchange (TRX) External Roads  
- Design and Construction Supervision

19.0 5.4 13.6 3rd quarter 2017/
3rd quarter 2021

6. BBCC External Infrastructure Works (Civil & Structural 
and Mechanical & Electrical Engineering)

6.3 0.2 6.1 3rd quarter 2017/
4th quarter 2021

7. Upgrade of High Priority Water Distribution System for 
the Iskandar Malaysia Region

4.9 - 4.9 3rd quarter 2017/
2nd quarter 2022

8. Mixed development in Taman Perling, Johor Bharu 9.8 0.4 9.4 3rd quarter 2017/
4th quarter 2022

9. Upgrade of Lubuk Buntar Lama, Kedah Water Treatment 
Plant (Projek Menaiktaraf Loji Rawatan Air Lubuk Buntar 
Lama, Kedah)

3.2 - 3.2 December 2016/
March 2021

10. MRT Line 1 – Jajaran Sg. Buloh-Kajang (Variation order) 1.4 1.4 - Completed

11. Feasibility study on Kuching Urban Transport System 1.0 0.1 0.9 December 2017/
April 2018

12. Coal handling Jetty & Associated works for Melak Port, 
Indonesia

0.5 0.1 0.4 December 2017/
June 2018

13. Western Corridor Road Preliminary Design and Class 3 
Estimate, Indonesia

0.5 - 0.5 December 2017/
June 2018

TOTAL 166.4 25.8 140.6

The table below highlights major ongoing BIM projects secured in 2017:

Project description

Contract  
value

(RM’ million)

Accumulated 
billings up to 31 
December 2017

(RM’ million)

Unbilled as at  
31 December 

2017
(RM’ million)

Commencement/
Completion date

1. Hospital Putrajaya, Tambahan Blok Baru 0.87 0.30 0.57 January 2017/ 
January 2020

2. Proposed Development of Cyberjaya Hospital 1.19 0.01 1.18 October 2017/ 
October 2020

3. Proposed Hikmah Exchange at Kuching, Sarawak 0.78 - 0.78 September 2017/ 
March 21

TOTAL 2.84 0.31 2.53

MANAGEMENT DISCUSSION & ANALYSIS
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this high-impact national project speaks volumes for 
the Group’s sound technical expertise. The project 
involved infrastructure works for the first 220km of 
the ECRL and was completed within a record time 
of three months. These initial works have since 
kick-started the next phase of this crucial project, 
which will accelerate economic activity on both sides 
of the peninsula.

In September, HSSI was appointed by Pengurusan 
Aset Air Berhad to act as Engineering Consultant for 
the upgrading of the high priority water distribution 
system for the Iskandar Malaysia Region. The RM5.1 
million contract encompasses engineering design 
and construction supervision. Work commenced in 
September 2017, and is expected to finish (including 
a 24-month defect liability period) in the second 
quarter of 2022.

Also in September, HSSI garnered a RM10.0 million 
contract from PNB Commercial Sdn Bhd to provide 
project management consultancy, inclusive of BIM 
services, for a 7.5-acre mixed development in Taman 
Perling, Johor Bharu. The works are scheduled for 
completion (including a 24-month defect liability 
period) in the fourth quarter of 2022.

Later, in December, HSSI was appointed by China 
Communications Construction (ECRL) Sdn Bhd 
to provide supervising consultancy services for 
the first 231.5km of the ECRL Package 1 for an 
estimated contract value of RM82.5 million. The 
contract began during the first quarter of 2018 and 
is expected to be completed in the second quarter 
of 2024.

2017 saw a slew of new contracts being won by our 
associate HSS Integrated Sdn Bhd.

In April, HSSI secured the RM17.89 million Reference 
Design Consultant 05 contract for the longest 
stretch of the Kuala Lumpur-Singapore High-Speed 
Rail (HSR). Awarded by MyHSR Corporation Sdn Bhd, 
the work comprises all the HSR infrastructure from 
the state border between Melaka and Johor and 
the northern end of the Iskandar Puteri Station. 
The 12-month contract kicked off in the second 
quarter of 2017 and is on schedule for completion 
in the second quarter of 2018. Won via open tender, 
this award marks another significant milestone for 
us, reinforcing our capability in the railway industry. 

Then in August, HSSI secured a RM19.3 million 
contract from NAZA Corporation Holdings Sdn 
Bhd to provide design consultancy services and 
construction supervision for external roads project 
aimed at traffic dispersal and upgrading of Jalan 
Tun Razak, Kuala Lumpur. Works began immediately 
and are scheduled to last for 48 months (including 
a 24-month defect liability period). Completion is 
targeted for the third quarter of 2021.

In the same month, HSSI bagged a RM16.5 
million contract from a subsidiary of the China 
Communications Construction Company (M) Sdn 
Bhd group to provide preliminary design consultancy 
services for the ECRL. The ECRL is a 688km electric 
railway system designed to massively enhance 
connectivity between the east coast states and 
the Greater Klang Valley. Being entrusted with the 
pivotal role of executing the preliminary design for 

Total Order Book

As at 31 December 2017, HEB had in hand an unbilled order book amounting to RM434.3 million as set 
out below:

This order book will be billed progressively over the next three to five years.

ENGINEERING SERVICES

Engineering Design
RM84.6 million

19.5%

ENGINEERING SERVICES

Construction  
supervision

RM207.3 million
47.7%

PROJECT MANAGEMENT

RM136.2 million
31.4%

BIM SERVICES

RM6.2 million
1.4%

TOTAL  
ORDER BOOK OF

RM434.3 
MILLION
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RISK FACTORS

We recognise that the Group may be exposed to 
certain known and anticipated risks that may have 
a material effect on our operations, performance, 
financial condition and liquidity. These risks and our 
strategies to mitigate them are set out below.

Reliance on Infrastructure Projects Awarded by 
Government Bodies

We acknowledge that, in an increasingly competitive 
market, the Group is reliant on government projects, 
and failure to continue securing such projects could 
hit our financial performance. 

To counter this risk, we continue to cultivate 
and deepen our relationships with all our clients, 
including those representing government bodies, 
agencies and government-linked companies. We 
also leverage on our high reputation, strong track 
record and innovative solutions to further boost 
client confidence.

Given that the government is increasingly favouring 
public-private partnership (PPP) projects, we expect 
that in future there will be extensive opportunities 
to expand our revenue base. In addition, we are now 
looking at venturing into Facility Management and 
other businesses that would complement our current 
core services and generate recurrent income.

MANAGEMENT DISCUSSION & ANALYSIS

KL Sports City

Risks Relating to the Acquisition of SMHB

The acquisition of SMHB will not materially change 
our risk profile as SMHB operates in the same 
engineering consultancy business as the Group 
and, over a period of more than 35 years, has 
demonstrated an impressive ability to attract and 
retain clients.

Risks Relating to Expansion Abroad

We acknowledge the need to increase our 
geographical footprint so as to minimise our 
dependence on any single market. We realise, 
however, that our plans to expand in ASEAN, India 
and the Middle East may expose us to economic, 
political and social issues in these areas. 

To alleviate this risk, our strategy is to acquire and/
or cooperate closely with local partners who have 
considerable experience and a solid understanding 
of their local business conditions. Meanwhile, our 
own experience in these foreign markets and our 
past collaboration with various strategic partners 
have provided us with significant insights into the 
workings of these markets.

MARKET OUTLOOK AND GROUP PROSPECTS

Global Outlook

According to the International Monetary Fund, global 
growth forecasts for 2018 and 2019 have been 
revised upward by 0.2% to 3.9 %. The revision 
reflects increased global growth momentum and 
the expected impact of the recently approved U.S. 
tax policy changes. 
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The risks to the global growth forecast appear 
broadly balanced in the near term, but remain 
skewed to the downside over the medium term. 
On the upside, the cyclical rebound could prove 
stronger in the near term as the pickup in activity 
and easier financial conditions reinforce each other. 
On the downside, rich asset valuations and very 
compressed term premiums raise the possibility of 
a financial market correction, which could dampen 
growth and confidence. A possible trigger is a faster-
than-expected increase in advanced economy core 
inflation and interest rates as demand accelerates. If 
global sentiment remains strong and inflation muted, 
then financial conditions could remain loose into 
the medium term, leading to a build-up of financial 
vulnerabilities in advanced and emerging market 
economies alike. Inward-looking policies, geopolitical 
tensions, and political uncertainty in some countries 
also pose downside risks. 

(Source: International Monetary Fund, World 
Economic Outlook Update, January 2018)

With improvement in economic activities within the 
ASEAN region, it is anticipated that spending on 
transport infrastructure is expected to increase. 
The quality of infrastructure plays a major role in the 
trade competitiveness of a country thus leading to 
the need for improved connectivity not only within 
but also between countries in a region.

On this premise, infrastructure spending is expected 
to be huge in ASEAN with USD 61 billion expected 
to be invested in 2020 with potential to increase to 
USD 81 billion in 2025.

(Source: Oxford Economics, PwC Infrastructure 
Series Report 1)

Domestic Outlook

In 2018, the Malaysian economy should remain 
resilient, with real GDP expanding between 5% 
and 5.5%, led by domestic demand. Private sector 
expenditure continues to be the primary driver of 
growth, with private investment and consumption 
growing 8.9% and 6.8% respectively. Meanwhile, 
public sector expenditure is forecast to decline, in 
line with lower capital outlays by public corporations. 
On the supply side, growth is expected to be broad 
based, with all sectors registering positive growth. 
Malaysia’s external position is forecast to remain 
favourable supported by global growth and trade.

The construction sector is projected to grow 7.5% 
(2017: 7.6%), primarily supported by the ongoing 
civil engineering infrastructure projects under the 
11th Malaysia Plan, such as the ECRL, Mass Rapid 
Transit (MRT) Sungai Buloh-Serdang-Putrajaya 
(SSP) line, and Electrified Double Track Gemas-
Johor Bahru. The sector is also being supported by 
the construction of the Bokor Central Processing 
Platform and the construction and upgrading of 
roads such as the Setiawangsa-Pantai Expressway 
(SPE) and the Pan Borneo Highway. 

M e a n w h i l e ,  t h e  g o v e r n m e n t ’ s  E c o n o m i c 
Transformation Programme (ETP) is enabling the 
private sector to undertake several high-impact 
projects which in turn increase private investment 
in the economy.

In June 2017, Malaysia and China signed a 
Memorandum of Understanding (MoU) in various 
areas amounting to about RM170 billion. The 
MoU encompasses strategic projects such as 
ECRL, Malaysia-China Kuantan Industrial Park, 
Digital Free Trade Zone (DFTZ), Xiamen University 
Malaysia, Melaka Gateway, Forest City and various 
developments in Johor.

Malaysia also stands to reap benefits from the 
ASEAN-China Free Trade Agreement (ACFTA) and 
the Regional Comprehensive Economic Partnership 
(RCEP) which involves ten ASEAN nations and six 
dialogue partners. 

(Source: Ministry of Finance Malaysia, 2018 
Economic Report)

Some projects in the pipeline includes MRT3, KL 
– Singapore High Speed Rail, Klang Valley Double 
Tracking Phase 2, Seremban – Port Klang Freight 
Relief Line amongst others.

Prospects for HEB

Against this background, prospects for HEB look 
bright. The water and power generation sectors in 
particular are expected to continue receiving strong 
government support given their strategic importance 
to the nation. As a leading provider of engineering 
and project management services in Malaysia, we 
expect to benefit from the major infrastructure 
developments planned by the government. 
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According to the 11th Malaysia Plan, the Government 
aims to have 99% of the population served by 
clean and treated water by 2020. In his speech in 
conjunction with the launch of the 11th Malaysia 
Plan, the Prime Minister of Malaysia announced that 
more than RM10 billion will be approved to provide 
clean and treated water through the Rural Water 
Supply Programme. In the 2018 Budget, the Prime 
Minister also announced an allocation of RM420 
million to provide clean water supply, RM1.4 billion 
to implement the Non-Revenue Water Programme 
to reduce average loss of water, RM1.3 billion for 
the construction of the Off-River Storage as an 
alternative water source and RM517 million for flood 
mitigation programmes.

We are confident that that, following the acquisition 
of SMHB, our enlarged Group will be able leverage 
on SMHB’s expertise and track record in the water 
sector to win tenders for any of the water-related 
contracts announced under the 11th Malaysia Plan.

It is worth noting that our National Water Services 
Commission, which regulates all entities in the water 
supply and sewerage services industry indicated 
that it will cost close to RM77 billion in working 
capital to upgrade pipelines and storage tanks to 
ensure uninterrupted water supply in Malaysia for 
the next 30 years.

The power sector also offers us major opportunities. 
Malaysia’s rapid economic growth has fuelled a huge 
rise in power demand. In 2005, power generation 
was slightly above 80,000GWh. According to an 
Energy Commission report, this figure is expected 
to balloon to 180,000GWh by 2035. To meet the 
demand, the government plans to invest billions of 
ringgit in commissioning 12 new generation projects 
between 2017 and 2023. The most important of 
these is the Pengerang Co-generation Plant in Johor. 
Other projects include Jimah East Power Sdn Bhd’s 
coal plant, as well as gas plants by Edra Energy Sdn 
Bhd, SIPP Energy Sdn Bhd and Tadmax Resources 
Bhd. Significant sums are also being invested in 
the renewable energy sector, which is becoming an 
increasingly important percentage of the country’s 
energy mix.

Meanwhile, in the coming years, HEB plans to 
capitalise on its growing BIM capabilities. BIM 
enables construction industry players to design, 
visualise and analyse the key physical and functional 
characteristics of each element in a project in a 
simulated environment before construction begins. 
This makes it possible to identify and rectify 
potential issues in the early stages. BIM also allows 
players to produce, communicate and analyse digital 
information models throughout the construction 

project life-cycle. The local prospects for HEB are 
excellent as at present BIM technology penetration 
in Malaysia is only 17% (as against 71% in the US, 
65% in Singapore and 54% in the UK). In addition, 
beginning in 2019, the government will require all 
public projects valued at more than RM100 million 
to use BIM Level 2 as part of the planning process.

(Source: Construction Industry Development Board 
website)

Meanwhile, our potential venture into Facility 
Management as a fourth core service would 
complement our existing range of services and 
create a recurring income stream. 

Expansion Overseas

In line with our strategy of achieving sustainable 
growth while simultaneously reducing our reliance 
on the local market, the Group is gradually expanding 
overseas – and we believe that the greatest 
opportunities for us lie in ASEAN, India and the 
Middle East.

ASEAN

In 2017, infrastructure investment continued to 
play an important role across ASEAN, especially in 
Indonesia and the Philippines which are the main 
focus of our regional expansion plans.

The Asian Development Bank’s Asian Development 
Outlook Supplement of December 2017 reports 
that the Indonesian economy grew by 5.1% in the 
third quarter of 2017, up from 5.0% in the first 
half of the year. Growth in investment accelerated 
to 7.1% in the third quarter from 4.2% in the 
same period the previous year, supported by higher 
allocations for public infrastructure and stronger 
growth in investment. Public and private investments 
are expected to have boosted growth in the last 
quarter of 2017, with business sentiment remaining 
positive and the government poised to accelerate 
infrastructure spending.

Meanwhile, the Philippine economy expanded by 6.7% 
in the first three quarters of 2017. Public expenditure 
accelerated, particularly for infrastructure, and the 
government was on track to achieve its target 
of spending 5.3% of GDP on public infrastructure 
during the year. GDP growth forecasts were raised 
from 6.5% to 6.7% for 2017 and from 6.7% to 
6.8% for 2018. This outlook assumes that growth 
in the government’s infrastructure programme will 
accelerate, with more large investment projects 
under way.

MANAGEMENT DISCUSSION & ANALYSIS
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India

Opportunities in India are plentiful. The infrastructure 
sector is a key driver of the Indian economy, with 
the sector playing a vital role in propelling India’s 
overall development. 

According to the Doing Business in India report 
published by India’s Engineering Export Promotion 
Council (EEPC) in August 2017, India needs 
Rs31 trillion (US$454.83 billion) to be spent on 
infrastructure development over the next five years, 
with 70% of funds required for the power, roads 
and urban infrastructure segments. The government 
has set a target of Rs25 trillion (US$376.53 billion) 
investment in infrastructure over a period of three 
years, which will include Rs8 trillion (US$120.49 
billion) for developing 27 industrial clusters and an 
additional Rs5 trillion (US$75.30 billion) for road, 
railway and port connectivity projects.

Meanwhile, India has recently been witnessing 
significant international investment in infrastructure. 
The Department of Industrial Policy and Promotion 
(DIPP) reports that between April 2000 and March 
2017 foreign direct investment in the construction 
development sector (townships, housing, built-
up infrastructure and construction development 
projects) stood at US$24.3 billion.

The Middle East

We aim to use local strategic partnerships to boost 
our presence in the Middle East, in particular in Saudi 
Arabia and the UAE. Across the region, 2017 saw the 
construction industry starting to recover after the 
turbulence of recent years, with growth potential 
especially marked in Saudi Arabia and Dubai. 

In 2018/2019, Saudi Arabia should begin to feel the 
impact of Vision 2030 and the National Transformation 
Programme, while Project Management Office (PMO) 
implementation should further boost momentum. 
Alternative financing is also beginning to establish 
itself, primarily in the power and water industries, 
and the General Authority of Civil Aviation (GACA) is 
now going ahead with Yanbu, Ta’if and Ha’il airports.

In the UAE, after a slow start, contracting awards 
picked up in 2017, and according to the organisers 
a total of Dh10.8 billion worth of construction 
contracts for Expo 2020 Dubai were awarded during 
the year.

MOVING FORWARD

The acquisition of SMHB enhances the Group in 
terms of market position, track record, order book 
and financial strength. Our expanded order book 
provides us with sustainable earnings going forward, 
and positions us to achieve another record year 
in 2018. Likewise, our very healthy tender book 
augurs well for the longer term. We expect, too, 
that the enlarged group will be a beneficiary of the 
recent Malaysia Budget 2018, particularly from water 
related projects.

The above together with our strategy to expand 
in the domestic and regional markets, to build a 
multidisciplinary business model and to look out 
opportunities in the recurring income business would 
propel us in the right direction for the future.

All in all, we believe that the Group is on track to 
become a premier service provider both locally and 
regionally.

ACKNOWLEDGEMENTS

FY 2017 has been an exciting year for HEB for we 
have accomplished much since our IPO. I would like 
to note that these accomplishments would not 
have to come fruition, if not for continued trust and 
support, of our clients, business partners as well as 
to all of our stakeholders to whom I would like to 
express my sincere gratitude.

My sincere appreciation to our dedicated 
management team and employees for their fine 
work. I also wish to convey my heartfelt gratitude 
to our Board of Directors for guiding us through this 
exciting year and providing us with the necessary 
guidance. Thank you.

Dato’ Ir. B. Nitchiananthan
Executive Director / Group Chief Executive Officer
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FROM LEFT TO RIGHT

DATO’ IR. NITCHIANANTHAN A/L 
BALASUBRAMANIAM 
Executive Director /  
Group Chief Executive Officer

TAN SRI IR. KUNASINGAM A/L V. 
SITTAMPALAM 
Co-Founder /  
Executive Vice Chairman

DATO’ MOHD ZAKHIR SIDDIQY BIN SIDEK 
Independent Non-Executive Chairman

NG KUAN YEE 
Alternate Director to Dato’ Ir.  
Nitchiananthan A/L Balasubramaniam /  
Group Chief Financial Officer

MOHAN A/L RAMALINGAM 
Senior Independent Non-Executive Director 

IR. SHARIFAH AZLINA BT  
RAJA KAMAL PASMAH 
Executive Director /  
Group Chief Operating Officer

FOO LEE KHEAN 
Independent Non-Executive Director
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DATO’ MOHD ZAKHIR SIDDIQY BIN SIDEK, a Malaysian male, aged 
51, is the Independent Non-Executive Chairman of the Company. 
He was appointed to the Board of Directors of the Company on 
17 April 2015. He is a member of the Audit and Risk Management 
Committee, Remuneration Committee and Nomination Committee. 

He graduated from Kings College, University of London, UK with 
a Bachelor of Law in 1989. He was admitted as an associate to 
The Institute of Chartered Accountants in England and Wales in 
1993 and is a member of the Malaysian Institute of Accountants. 

Dato’ Zakhir has accumulated over 29 years of working experience 
and has been involved in various industries. He started his career 
in 1989 with KPMG Peat Marwick in London working in audit, tax 
and corporate advisory, and was attached to the firm until 1993. 
He had served as the Vice President for Turnaround Managers Inc 
(M) Sdn Bhd, Kuala Lumpur from 1994 to 1995 where he was 
responsible for corporate advisory and restructuring.

Between 1995 and 1999, he has held senior positions in various 
public and private companies. Among the public companies, he 
acted as Managing Director in Renong Berhad, Non-Executive 
Director in United Engineers (M) Berhad, Director in Crest 
Petroleum Berhad, Director in Southern Steel Berhad, Executive 
Vice Chairman in Park May Berhad and Director in KLOFFE Berhad. 
During that time, he also held directorship in various private limited 
companies including Cyberview Sdn Bhd, Prolink Sdn Bhd, PUTRA 
Sdn Bhd, Marak Unggul Sdn Bhd, Renong Solutions Sdn Bhd and 
Teras Teknologi Sdn Bhd. 

In the year 2000, he ventured out to start United Flagship Sdn Bhd 
where he is a director and shareholder to the present day. United 
Flagship Sdn Bhd is an investment company with subsidiaries in 
property development, construction and information technology. 

Other than the Company, he is not a director of any other public 
company. 

He has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. He maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.

Dato’ Zakhir attended all 8 Board meetings of the Company held 
during the financial year 2017.

DIRECTORS’ PROFILE
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TAN SRI IR. KUNASINGAM A/L V. SITTAMPALAM, a Malaysian 
male, aged 65, is the co-founder and Executive Vice Chairman 
of the Company. He was appointed to our Board on 17 April 
2015 and redesignated as the Executive Vice Chairman on  
13 February 2018.

He graduated from the University of Sheffield, UK in 1977 with a 
Bachelor of Engineering and obtained his Masters in Engineering 
at the same university in 1979. He is a Fellow with the Institution 
of Engineers, Malaysia, a Professional Engineer with the Board of 
Engineers, Malaysia, a member of the Association of Consulting 
Engineers, Malaysia, Chartered Institution of Highways and 
Transportation, UK, and Institution of Engineers, Australia. 

Tan Sri Ir. Kuna has accumulated over 38 years of experience 
within the engineering and project management services market. 
He started his career in 1980 as a Civil Engineer in C. H. Teoh & 
Partnership and was attached to the company up to 1981. He 
co-founded HSS Consult Partnership in 1984 which thereafter 
incorporated into HSS Consult Sdn Bhd in 1985. HSS Consult Sdn 
Bhd was principally involved in the provision of engineering design 
and project management services, but has since been struck off. 
During his tenure in HSS Consult Sdn Bhd, he was mainly involved 
in the design and project implementation of various infrastructure 
and construction projects. In 1988, he co-founded HSS Integrated 
Sdn Bhd, an engineering consultancy company registered 
under the Registration of Engineers Act 1967, and in 2001, he  
co-founded HSS Engineering Sdn Bhd. 

Other than the Company, he is not a Director of any other public 
company in Malaysia. 

Tan Sri Ir. Kuna is a major shareholder of the Company. He has no 
conflict of interest with the Group and has no family relationship 
with any Director and/or major shareholder of the Group. He 
maintains a clean record with regard to convictions for offences 
(other than traffic offences, if any) within the past 5 years.

He attended all Board meetings of the Company held during the 
financial year 2017. 
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DIRECTORS’ PROFILE

DATO’ IR. NITCHIANANTHAN A/L BALASUBRAMANIAM, a 
Malaysian male, aged 55, is currently the Executive Director / 
Group Chief Executive Officer. He was appointed to the Board of 
Directors of the Company on 17 April 2015. 

He graduated with a Bachelor of Engineering in Civil Engineering 
from the Indian Institute of Technology of Roorkee, India in 1987. 
He obtained his Masters in Engineering majoring in Highway/
Transportation from the University of New South Wales, Australia 
in 1989. 

He is a Fellow of the Institution of Engineers, Malaysia (“IEM”), a 
Principal Interviewer for Corporate Membership applicants to IEM, 
a Professional Engineer with the Board of Engineers (“BEM”) and 
has been on BEM’s Scale of Fees Committee from 2013 till 2016. 
 
Dato’ Ir. Nitchiananthan is also a Fellow of the Chartered Institution 
of Highway and Transportation UK, and a Council Member of the 
Road Engineering Association of Malaysia.

Dato’ Ir. Nitchiananthan has accumulated over 31 years’ experience 
in the engineering and project management consultancy industry. 
He started his career with Minconsult Sdn Bhd (“Minconsult”) as 
an Assistant Engineer in 1987 for the Sabah Rural Trunk Road 
project. He left Minconsult in 1988 to pursue a Master’s degree 
and re-joined Minconsult as a Highway Engineer in February 1989.

He joined HSS Integrated Sdn Bhd in October 1989 as a Highway 
Engineer and became an Associate in 1994 and also the Head of 
Highways. In 1996, he was promoted to Associate Director in HSS 
Integrated Sdn Bhd in charge of all highway and railway/transit 
projects. In 2001, he was transferred from HSS Integrated Sdn Bhd 
to HSS Engineering Sdn Bhd as Chief Operating Officer and was 
promoted to Chief Executive Officer in 2011. On 22 September 
2015, he was appointed to the Board of HSS Engineering Sdn 
Bhd. On 18 January 2017, he was appointed as Director of HSS 
BIM Solutions Pvt. Ltd. 

Other than the Company, he is not a Director of any other public 
company. 

He has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. He maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.

He attended all 8 Board meetings of the Company held during 
the financial year 2017. 
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IR. SHARIFAH AZLINA BT RAJA KAMAL PASMAH, a Malaysian 
female, aged 51, is currently the Executive Director / Group Chief 
Operating Officer. She was appointed as the alternate director to 
Dato’ Ir. Nitchiananthan A/L Balasubramaniam on 17 April 2015 and 
on 1 January 2018, she resigned as alternate director and was 
appointed as the Executive Director of the Company. 

She graduated with a Bachelor of Science in Civil Engineering 
from the Christian Brothers University, Memphis, USA in 1990 and 
subsequently, completed her Master of Business Administration 
at Cardiff Metropolitan University, UK in 2012. 

She is a Fellow with the Institution of Engineers Malaysia 
(“IEM”), Principal Interviewer for IEM’s Professional Assessment 
Examination, a Professional Engineer with the Board of Engineers, 
Malaysia, an Associate Member of the Association of Consulting 
Engineers Malaysia, a member of the Chartered Institution of 
Highway and Transportation, UK, a member of the Intelligent 
Transport System of Malaysia and a member of Project 
Management Institute (Malaysian Chapter).

Puan Ir. Sharifah Azlina has over 28 years of experience within the 
engineering and project management services market, particularly 
in road and highway designs. She started her career in 1990 with 
the Memphis City Council in USA as an undergraduate trainee 
where she was involved in the redesign of an existing road 
intersection in the city of Memphis. Upon her return to Malaysia in 
the same year, she joined Dolomite Properties Sdn Bhd for a short 
stint before joining Minconsult Sdn Bhd as a Graduate Engineer. 
She left Minconsult Sdn Bhd in 1991 to join HSS Integrated Sdn 
Bhd as an Engineer and rose through the ranks to become Chief 
Engineer (Highway). She was transferred from HSS Integrated 
Sdn Bhd to HSS Engineering Sdn Bhd in 2002 as Chief Engineer 
(Highway), and again rose through the ranks to become our Chief 
Operating Officer in 2011. On 1 January 2017, she was appointed 
as Director of HSS Engineering Sdn Bhd and BIM Global Ventures 
Sdn Bhd. 

Other than the Company, she is not a Director of any other public 
company. 

She has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. She maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.
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DIRECTORS’ PROFILE

NG KUAN YEE, a Malaysian female, aged 47, is currently the 
alternate director to Dato’ Ir. Nitchiananthan A/L Balasubramaniam 
/ Group Chief Financial Officer. She was appointed as alternate 
director to Dato’ Ir. Nitchiananthan on 1 January 2018. 

She is responsible for the Group’s overall finance functions 
including the monitoring of business performance and results, 
profitability and cash flow, executions of financial reporting, 
treasury management and tax compliance to ensure that 
the Group meets its business objectives in terms of returns, 
profitability, and cash flow.

She is a Fellow member of the Association of Chartered Certified 
Accountants since March 2005 after graduated in 1995, she also 
became a member of the Malaysian Institute of Accountants in 
2001 and a member of the Malaysian Institute of Certified Public 
Accountants in 2007.

Ms. Ng Kuan Yee has over 24 years of experience in accounting 
and finance functions. She has extensive experience in mergers 
& acquisitions, integration of regional based finance shared 
services function, corporate restructuring, corporate due diligence, 
software implementation and risk management. She began her 
career with Bell & Order Berhad in 1994 and left in 1996 to join 
Gula Perak Berhad for a short stint. Thereafter, in 1996, she joined 
Sunway Marketing Sdn Bhd as an assistant accountant and was 
attached to the company up to 1998. Between 1998 and 2003, 
she was attached to Baan Malaysia Sdn Bhd, a multinational 
software house as Finance Manager of the ASEAN region. Prior 
to joining HSS Engineering Sdn Bhd in 2011, she worked in Tricor 
Services (Malaysia) Sdn Bhd as a Chief Financial Officer from 
2003 to 2011 where she was responsible for the overall finance 
functions of the company. On 1 January 2017, she was appointed 
as Director of HSS Engineering Sdn Bhd. 

Other than the Company, she is not a Director of any other public 
company. 

She has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. She maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.
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MOHAN A/L RAMALINGAM, a Malaysian male, aged 69, is the 
Senior Independent Non-Executive Director of the Company. He 
was appointed to the Board of Directors of the Company on 17 
April 2015. He is the chairman of the Remuneration Committee 
and Nomination Committee, and a member of the Audit and Risk 
Management Committee. 

He graduated from Leicester Polytechnic, UK with a degree in 
mechanical engineering in 1972 and obtained his Master of 
Business Administration from Harvard University, USA in 1983. 

Mr. Mohan started his career as an Engineer in Monsanto Electronics 
Sdn Bhd in 1973 where he rose to become Manufacturing Manager 
and was responsible for four (4) production departments. In 
1978, he joined P A Consulting Services Sdn Bhd, an international 
management consulting firm and was responsible for the operation 
and supervision of a range of consultancy assignments. From 
1984 to 1988, he was the Managing Director for Mewah Holdings 
Sdn Bhd, an investment holding company. He was responsible 
for overseeing the performance of the investee companies, 
troubleshooting poorly performing companies and evaluating 
potential new investments.

In 1989, he founded MRY Associates Sdn Bhd (“MRY”), an 
investment holding company, as a Managing Director and has 
held that position ever since. He is responsible for the research 
and development activities as well as identifying market trends 
and niches to be developed. MRY’s investee companies include 
JobStreet.com Bhd, BFM Radio and Agrinos A.S. He acted as an 
Independent Director in Oriental Capital Assurance from 2010 
to 2012. 

Other than the Company, he is not a Director of any other public 
company. 

He has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. He maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.

He attended 7 of the 8 Board meetings of the Company held 
during the financial year 2017.
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FOO LEE KHEAN, a Malaysian male, aged 55, is the Independent 
Non-Executive Director of the Company. He was appointed to 
the Board of Directors of the Company on 17 April 2015. He 
is the Chairman of the Audit and Risk Management Committee 
and a member of the Remuneration Committee and Nomination 
Committee.

He completed his professional examinations from the Chartered 
Institute of Management Accountants, UK in 1987. He is a Fellow 
Member of the Malaysian Institute of Accountants and the 
Chartered Institute of Management Accountants, UK. 

He commenced his career with Coopers & Lybrand Malaysia in 
1987 in the Restructuring and Recovery Department before 
leaving as a Senior Associate in 1989 to join Price Waterhouse, 
Singapore, in a similar department. He left Price Waterhouse 
in 1990 to join Arthur Andersen, Singapore in the Corporate 
Recovery Services Department before assuming his career in 
Arthur Andersen, Malaysia in 1992 in the Corporate Recovery 
and Corporate Finance Division. He was the Director – Corporate 
Finance of Ernst & Young in 2002 following the merger of 
Arthur Andersen with Ernst & Young in the same year before 
leaving in 2005 and has since been a Capital Markets Services 
Representative License holder and a director of Strategic Capital 
Advisory Sdn Bhd, which is licensed by the Securities Commission 
under the Capital Markets Services Act 2007 to undertake 
investment advisory and corporate finance. 

Presently, he is also the Executive Chairman of Systech Bhd 
and an Independent Non-Executive Director of SMIS Corporation 
Berhad and KIP REIT Management Sdn Bhd, the Manager of KIP 
Real Estate Investment Trust.

He has no conflict of interest with the Group and has no family 
relationship with any Director and/or major shareholder of the 
Group. He maintains a clean record with regard to convictions 
for offences (other than traffic offences, if any) within the past 
5 years.

He attended all 8 Board meetings of the Company held during 
the financial year 2017. 
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SENIOR MANAGEMENTS’ PROFILE

DATO’ IR. KHAIRUDIN BIN SIDEK, a Malaysian male, aged 67, 
has been the Director of the Group’s associate company HSS 
Mekanikal & Elektrikal Sdn Bhd since 2011. 

He is a member of the Institution of Engineers, Malaysia, and 
a Professional Engineer with the Board of Engineers, Malaysia, 
and a Steam Engineer Grade II. He is also a member of the 
Association of Consulting Engineers, Malaysia.

Dato’ Ir. Khairudin has accumulated over forty four (44) years’ 
experience in the field of mechanical and electrical engineering. 
He started his career in 1974 as a Pupil Engineer in in Tenaga 
Malaysia Berhad (formerly known as Lembaga Letrik Negara), 
Port Dickson and was subsequently promoted to Shift Engineer 
in 1978. He left Tenaga Malaysia Berhad in 1980. From 1980 
to 1987, he was attached to Jurutera Konsultant (SEA) Sdn 
Bhd as a shareholder and director with the title of Mechanical 
Engineering Partner where he was the registered consultant for 
mechanical and electrical and civil and structural engineering 
projects. Between 1988 and 1990, he was attached with Hyco 
Worldwide (M) Sdn Bhd, which is principally involved in the oil-
water emulsion technology for application in combustion of fuel 
used in power generation as its Managing Director. 

In 1991, he became the Regional Manager in South East Asia 
for Wahlco Environment Systems Incorporated and was attached 
to the company up to 1993. In 1991, he also became the 
principal partner for Perunding IMS, which provides mechanical 
and electrical consultancy services. He left Perunding IMS to 
join HSS Mekanikal & Elektrikal Sdn Bhd in 2011. From 2000 to 
2005 he was the Executive Director and shareholder of Zelan 
Construction Sdn Bhd, a power plant specialist in civil works in 
more than 12 major power plant construction for Independent 
Power Plants and Tenaga Malaysia Berhad in Malaysia. Dato’ Ir. 
Khairudin was an Executive Director of the Company from 17 
April 2015 to 1 January 2018. 

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regard to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years.
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SENIOR MANAGEMENTS’ PROFILE

IR. VIMALANATHAN A/L PERUMAL, a Malaysian male aged 
62, is currently the General Manager (Special Projects). He 
was appointed as the General Manager (Special Projects) on  
1 July 2002 and has the responsibility of managing all technical, 
financial and contractual aspects of civil infrastructure projects.

He graduated with a Bachelor of Engineering in Civil Engineering 
from the University of Madras, India in 1981 and proceeded 
to complete his Master of Engineering in Civil and Structural 
Engineering at the University of Canterbury, New Zealand in 
1986. 

He is a Fellow and Principal Interviewer for Corporate Membership 
applicants with the Institution of Engineers Malaysia, a 
Professional Engineer with the Board of Engineers Malaysia, 
and a member of various professional societies including the 
Institution of Engineers, Australia, Chartered Institution of 
Highway and Transportation, UK, Project Management Institute, 
member of Society of Construction Law (Kuala Lumpur & 
Selangor) and Associate Member of the Association of 
Consulting Engineers Malaysia.

Ir. Vimalanathan has accumulated over 37 years of experience 
within the engineering and project management services market. 
He started his career with Malaysia International Consultant Sdn 
Bhd in 1981 as a design and supervising engineer up to 1987. 
In 1987, he joined Usaha Syarikat Daron Sdn Bhd in Brunei as a 
project engineer. He left in 1989 and joined Mardec Engineering 
Sdn Bhd as a resident engineer before joining HSS Integrated 
Sdn Bhd in 1989 as a Consultant Engineer. He was transferred 
to HSS Engineering Sdn Bhd in 2002 as Project Management 
Consultant and rose through the ranks to become the General 
Manager (Special Projects & Corporate Services). 

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years. 

IR. MATHEW PHILIP A/L V.C PHILIP, a Malaysian male, aged 
59, is currently the Group General Manager. He was appointed 
on 29 March 2014 and responsible for leading and managing 
projects undertaken by the Group. 

He graduated from Universiti Malaya in 1983 with a Bachelor in 
Engineering and successfully completed his Master in Science 
in Highways and Transportation Engineering at Universiti Putra 
Malaysia in 2001. He is a Fellow and Principal Interviewer 
for Corporate Membership applicants with the Institution of 
Engineers Malaysia, a Professional Engineer with the Board of 
Engineers Malaysia, and Member of the Chartered Institution of 
Highway and Transportation.

Ir. Mathew Phillip has over 35 years of experience in design, 
design management and project management in mass rail 
transit, light rail transit, monorail, heavy rails, expressways and 
highways. He began his career in 1983 with Minconsult Sdn 
Bhd as Highway Engineer where he was involved in various 
infrastructure design projects as a graduate engineer. He left 
Minconsult Sdn Bhd in 1991 and joined HSS Integrated Sdn Bhd 
in the same year as Principal Design Engineer. In 2003, he was 
transferred from HSS Intergrated Sdn Bhd to HSS Engineering 
Sdn Bhd as General Manager, and was subsequently promoted 
to become the Group General Manager. 

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years. 
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IR. TEN FUI CHAN @ KENNETH, a Malaysian male, aged 53, is 
currently the Senior General Manager (Transportation) for the 
Group. He was appointed on 29 December 2016 and responsible 
in managing the Transportation Division, coordinating the design 
teams as well as providing technical supervision, guidance and 
reviewing design works. In addition, he also manages client and 
liaison with the relevant authorities and sub-consultants.

He graduated with a Bachelor of Arts degree in 1988 and a 
Bachelor in Civil Engineering (1st Class Honours) degree in 
1989 from Trinity College, University of Dublin, Ireland. He is a 
Fellow with the Institution of Engineers Malaysia, a Professional 
Engineer with the Board of Engineers Malaysia, a Corporate 
Member and Professional Engineer with the Institution of 
Engineers, Australia and a member of various professional 
societies including the Permanent Way Institution (Malaysian 
Section), Chartered Institution of Highway and Transportation UK, 
Associate Member of the Association of Consulting Engineers 
Malaysia and APEC & EMF International Professional Engineer. 
He also serves as a Principal Interviewer for the Professional 
Interview Board with the Institution of Engineers Malaysia.

Ir. Ten Fui Chan @ Kenneth has accumulated over 29 years of 
experience within the engineering and project management 
services market, particularly in design, design management 
and project management. He started his career in Minconsult 
Sdn Bhd as a graduate engineer in 1989, and subsequently 
joined HSS Integrated Sdn Bhd in 1989 as a Highway Engineer. 
He was transferred to HSS Engineering Sdn Bhd in 2001, and 
promoted to Senior General Manager (Transportation) in 2016. 
On 1 January 2017, he was appointed as Director of HSS 
Engineering Sdn Bhd. 

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years. 

IR. MD JAMIL BIN HJ ISHAK, a Malaysian male, aged 48, is 
currently the General Manager (Infrastructure) for the Group. He 
was appointed on 1st July 2014 and responsible in managing 
the Infrastructure Division, coordinating the design teams as 
well as providing technical supervision, guidance and reviewing 
design works. In addition, he also manages client and liaison 
with the relevant authorities and sub-consultants.

He graduated with a Bachelor of Engineering (Civil Engineering - 
Honours) degree in 1992 from Universiti Teknologi Malaysia. He 
is a Professional Engineer with the Board of Engineers Malaysia 
and Professional Engineer with The Institution of Engineers 
Malaysia. 

Ir. Md Jamil has accumulated over 25 years of experience within 
the engineering and project management services market 
locally and overseas, particularly in planning, design, design 
management, construction supervision and project management. 
He started his career in Kedeco Berhad as a Civil Engineer 
in 1992, and subsequently joined HSS Integrated Sdn Bhd in 
1993 as a Civil Engineer and was promoted to Senior Engineer 
in 1997. In 2002 he was transferred to HSS Engineering Sdn 
Bhd as Principal Engineer, promoted to Chief Engineer-Civil in 
2008 and became General Manager (Infrastructure) in 2014. 
On 1 January 2017, he was appointed as Director of BIM Global 
Ventures Sdn Bhd.

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years. 
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SULIANA BINTI ROSLI, a Malaysian female, aged 44, is currently 
the Legal Manager for the Group. She was appointed on  
1 October 2014 and responsible for providing legal support and 
services to the Group. She graduated with Bachelor of Laws 
from University of Hull, UK in 1997. 

She has over 19 years of experience in legal, commercial, 
governance and regulatory functions. She began her career 
in 1997 as Business Development Executive in The Network 
Connections Sdn Bhd. She left the company in 1999 to join 
Golden Arches Restaurants Sdn Bhd as a Legal Manager where 
she provided legal support to the company and its charitable 
arm, and was with the company up to 2007. In 2007, she joined 
HSBC Data Processing (M) Sdn Bhd (“HSBC”) as Senior Legal 
Counsel where she headed the offshore legal team for HSBC 
Bank plc’s operations in UK covering the segments of retail, 
commercial and corporate banking. She left HSBC in 2012 to 
join Ambank (M) Bhd as Senior Legal Counsel where she headed 
the legal department which provides legal support and services 
to the bank’s business banking for a year and thereafter led the 
legal department supporting the bank’s retail banking segment. 
She left the bank in 2014 to join HSS Engineering Sdn Bhd. 

She does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. She maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years. 

THAVASEELAN A/L NADARAJAH, a Malaysian male, aged 
56, is currently the General Manager, Human Resource and 
Administration for the Group. He was appointed on 1 March 2011 
and responsible for overseeing the overall human resource and 
administration functions of the Group which include amongst 
others overseeing resource planning, recruitment process and 
selection, salary administration and benefits and compensation 
management.

He has over 34 years of experience in human resource, finance 
and administration related functions. He began his career in 
1984 as an Accounts Supervisor with Mahesh Bumi Sdn Bhd, 
and was attached to the company up to 1986. Between 1986 
to 1987, he was an Accountant with the Educational Welfare 
Research Foundation. He joined HSS Consult Sdn Bhd in 1987 as 
an Accountant and was transferred to HSS Integrated Sdn Bhd 
as Finance Manager in 1989, and subsequently re-designated as 
Administration Manager in 1993. In 2005, he was transferred to 
HSS Engineering Sdn Bhd as Human Resource & Administration 
Manager.

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years.
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JAGANNATHAN RAGUNATHAN, an Indian male aged 50, is 
currently the Director of HSS BIM Solutions Pvt Ltd in Chennai. 
He was appointed on 13 July 2012 and oversees the company’s 
business development and finance. 

He holds a Bachelor of Science (Physics) and a Master of 
Science (Bio-Physics), both from the University of Madras, 
India and a Master in Business Administration from Annamalai 
University, India. 

He has over twenty six (26) years of experience in business 
development, marketing, branding, client/partner/agent 
management, corporate communication, government relations 
and finance within various industries such as, manufacturing, 
water and waste treatment, construction, hospitality, business 
process outsourcing, trading, pharmaceutical and bio-technology. 

He started his career with AT Enterprises Pvt Ltd in 1992 up 
to 1996, where he was in charge of merchandising. In 1996, 
he joined Colonac International Pvt Ltd, an international trading 
company. His role was managing the relationship with the 
international firms represented by the company in India and 
identifying technology partners for brewery, security products, 
textiles and chemicals. He left the company in 2001, and 
ventured into the business of outsourcing when he joined 
Acris Informatics Pvt Ltd in 2002. His responsibilities include 
operations, client coordination/management, and business 
development. Thereafter, he joined Statco Magnitude Pvt Ltd, 
a manufacturer and marketer of water and waste management 
products, and an authorised representative of 3M products 
for India in 2006 as Director of Business Development. Before 
joining HSS BIM Solutions Pvt Ltd in 2012, he worked with Apex 
Bio-Naturals Pvt Ltd, a manufacturer and marketer of patented 
Ayurvedic and Siddha products from 2010 to 2012 where he 
managed the business development, administration and finance 
of the firm. 

He does not hold any directorship in public companies or listed 
issuers and has no conflict of interest with the Group, and has 
no family relationship with any Director and/or major shareholder 
of the Group. He maintains a clean record with regards to 
convictions for offences (other than traffic offences, if any) 
within the past 5 years.
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