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Malaysia’s Engineering DNA Malaysia’s Engineering DNA 

• Workforce – 1100 
 

• Delivering the Malaysia’s  most iconic programs 
 

• Unrivaled global technical expertise 
 

• Expanding competitive advantage - record win rate  and order book 
 

• Investing in high-returning organic growth 
 

• Positioned for multi-decade secular growth drivers 
 

• Higher margin and lower risk consulting model 
 

• Strong balance sheet and consistently strong free  cash flow conversion 
 

• Returns-driven capital allocation policy underpinned  by high-returning 
organic growth investments and a  commitment to return capital to 
shareholders 
 

• Sustainability is inculcated into all aspects of our business and defines 
who we are and what we do 
 

• Targeting higher growth / margin sub-segments 
 

• FTSE Rating 2.6 (Increased by 18.18% from the previous rating of 2.2)  

We are the Malaysia’s leading infrastructure consulting firm 

UNPARALLELED TECHNICAL EXPERTISE 

Source: 2023 ENR 

Rank  reflecting 

global revenue 

Consistently Excelling:  

Ranked #207   

• Top 225 International Design Firms 
for Two Consecutive Years 2022 – 
2023. 

KEY HIGHLIGHTS 
HEB’S VALUE PROPOSITION 

Expanding Horizons:  
Ranked #47   

• Top International Design Firms in the Manufacturing 
Category 2023. 
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Malaysia’s Engineering DNA Malaysia’s Engineering DNA 

KEY HIGHLIGHTS 
ON TRACK FOR POSITIVE GROWTH IN 2024 
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• Positive Start to 2024:- 
 PMC for PKCT 
 Engineering Consulting Services (Perkhidmatan Perunding Kejuruteraan) For Cadangan Menaiktaraf Sistem Bekalan Air Di 

Daerah Kuantan, Pekan Dan Rompin, Negeri Pahang Op4-22 - Fasa 1  
 

• Commendable order book at RM 1.5 Billion provides visibility for the 8 years excluding MRT 3. Projects less than RM 20 million 
fees makes up around 75% - 80% of our order book. 
 

• Heathy Tender Book  
 

• Project Pipeline is strong :-  Westport Expansion / Pan Borneo Phase 1B / Johor LRT/ Penang LRT / Batu Dam / Maran & other 
flood Mitigation Projects. 
 

• Revenue Diversification bearing fruits.:- Five(5) Data Centre Projects secured in 2023 till to date 
 

• More in – roads overseas via strategic collaborations  (Philippines / Bangladesh / Indonesia/ Cambodia & India). 
 

• 1st WIN for the 4th Vertical (Recurring Income) – Corporate Green Power Programme (CGPP) 
 

• Advancing proactively with our portfolio of seven initiatives within HEB's overarching growth and future strategy 
 

• Collaboration along with other potential partnerships (Japanese)  in ASEAN and India Region will expand our international 
footprint and earnings over the next few year. 
 

• 12MP MTR: RM 415 Million (RM 90 billion a year) 
 Affordable Housing / Healthcare / Enhancing Infrastructure / Transportation / Bordertown 



Malaysia’s Engineering DNA Malaysia’s Engineering DNA 

Rail Highway Water Infra Others

9.8 % 
Others 

73.6 % 
Rail 

7.5 % Highway 

3.3 % - Infra 

COMBINED ORDER BOOK AS OF 31st DEC 2023 
EARNINGS VISIBILITY FOR NEXT 5-8 YEARS 

Combined Orderbook of Enlarged Group 

RM 1.5 Billion 
 As at 31st Dec 2023 

• Positive Start for 2024 – PMC For PKCITY & Engineering 
consultancy services in relation to water supply system 
upgrade works in Pahang. 
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Malaysia’s Engineering DNA Malaysia’s Engineering DNA 

Rail Highway Water Infra

15% 
Highway 

50% 
Rail 

25% 
Water 

10% 
Infra 

Tender book value is RM 528 million 
• 50% Success Rate based on track record for Engineering Design, Supervision and Project Management 
• 20% Success Rate based for Building Information Modeling (BIM)  

Vertical Core Services 
Amount 

(RM ‘mil) 
(%) 

1 Engineering Services 
• Engineering Design 
• Construction 

Supervision 

 
208 
111 

 
39.39 
21.04 

2 Project Management 195 36.93 

3 
BIM 
Services 

Contractors 7 1.32 

Direct Client 7  1.32 

Total 528 100.00 

TENDER BOOK 
OUR TENDER BOOK IS HEALTHY 

‘‘Expected Tender Roll-Outs in 2024” 
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Malaysia’s Engineering DNA Malaysia’s Engineering DNA 

REVENUE 

165 
186 187 

2021 2022 2023

RM187.3M 

0.7% yoyd 

PAT 

10.8% 

GP MARGIN PAT MARGIN 

0.7% yoy 
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15 20 

2021 2022 2023

RM20.3M 

34.4% yoy 

33.0% 

0.9% yoy 

10.8% 

1.8% 
8.1% 10.8% 

2021 2022 2023

33.3% yoy 

24.3% 32.7% 33.0% 

2021 2022 2023

RM1,480M RM1.09 *22.2.24  RM259M RM553M *22.2.24 

228 
243 

259 

2021 2022 2023

517 

1,441 1,480 

2021 2022 2023
127%  (RM0.48 on 22 Feb 2023) 

KEY HIGHLIGHTS 
OUR 2023 FINANCIAL ACCOMPLISHMENTS 

DELIVERING ON OUR STRATEGIC AND FINANCIAL COMMITMENTS 

ORDER BOOK S/H EQUITY SHARE PRICE MKT CAP 
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